CHECKLIST

Referee/Umpire Pre-Match Conference

(led by Referee)

· Work as a Team

· Maintain Eye-Communication

· Before, During, After each Rally

· Deer in Headlights (Umpire take the lead same for Referee)

· If Referee looks at Umpire during play, shake head to mean that play was okay and nothing should be called

· Get Referee’s attention for: 

· Interruptions, Subs, T.O. 
· Floor Wipe

· Shoe Tie, Etc.

· Scorekeeping Issues

· Discreet Signals

· Prefer 4 Hits Early/No Touch

· Ball handling

· Two-Hits

· Illegal Back Attack or Block (Hesitate, but call if Referee missed it) The important thing is to get the call right.

· Game Point

· Ball Down, step out no longer discreet, Umpire make the call

· If ball goes behind Referee, Umpire takes the next contact and Referee takes the center line and net

· If there is an intermission, where to go?

· Exit Plan (court and venue)

· Meet with coaches with both present on the court

·   Bring line-up sheet

·   Before or After Coin Toss

·   Go to Home Coach 1st
·   Questions

·   Cordial, Brief “Good Luck”

· Referee check net; plumb bob antenna with chain

· Umpire check balls (no Charmin Test); small mark on valve to identify

· Referee brief Line Judges

· Umpire rapport with Scorers; clock, shaggers, wipers, announcer

· Identify Host Management

· Umpire step on court to request a card (it’s not a secret)

· Anything Else?
